Organizational Intelligence Profile
© 2002 Karl Albrecht International.

Strategic Vision:

1. Is there an ongoing "strategic conversation" throughout the organization, i.e., a continuing
discussion of the business environment and ways to meet the challenges it presents?

2. Is there a formal, disciplined process for "environmental scanning," i.e., a systematic review of the
business environment to identify key trends, threats, and opportunities?

3. Is there an annual strategic review, in which all executives and other key leaders reconsider the
organization's environment, direction, and key strategic priorities?

4. Have the executives articulated a credible "value proposition," i.e., the organization's promise to
the marketplace, as the heart of the strategic concept?

5. Is there a meaningful and compelling statement of direction, i.e., vision, mission, or key principles
for guiding the enterprise?

6. Do managers use the mission or vision statement regularly for guidance in making key decisions
and setting major priorities?

7. Does the organization have an effective process for identifying, developing, and promoting its
future leaders and strategic thinkers?

Shared Fate:
8. Does management share plans, priorities, and operating results with the employees?

9. Do people at all levels understand the key idea of the business and understand the overall
strategic concept?

10. Do people in different departments help one another, share information and ideas freely, and
generally support one another in getting work done?

11. Do employees express a sense of belonging, i.e., a sense that they are a part of the organization
and not merely employees of it?

12. Do employees express a sense of partnership with management, rather than a sense of
alienation and animosity?

13. Do employees believe in the organization's prospects for success?

14. Do most employees see their relationship to the organization as potentially long lasting?

Appetite for Change:

15. Are the products, services, and forms of value delivery continually evolving and keeping up with
the changing demands of the business environment?



16. Are natural mechanisms in place to encourage innovation, e.g., experiments with new ideas, new
product development teams, employee suggestion programs?

17. Are employees encouraged to find better ways to do their jobs?
18. Are people at various levels allowed to question the accepted way of doing things?

19. Is bureaucratic "underbrush" (e.qg., rules for the sake of rules, outmoded policies and procedures)
kept to a minimum?

20. Are the leaders of the enterprise willing to admit their mistakes and cancel misguided ventures
that aren't working?

21. Does management promote an atmosphere of openness to and acceptance of change, and of
thinking about the business in new and original ways?

"Heart":

22. Do employees perceive the overall quality of work life in the organization as high?
23. Do employees believe that management has their best interests at heart?

24. Do employees express a sense of pride in belonging to the organization?

25. Are employees willing to put in extra effort to help the organization succeed and achieve its
goals?

26. Do employees express optimism regarding their career opportunities with the organization?
27. Do managers approach their jobs with energy, enthusiasm, and optimism?

28. Do managers model commitment, energy, enthusiasm, and optimism in the eyes of the
employees?

Alignment & Congruence:

29. Is the overall structure of the organization appropriate to the business mission?

30. Do policies, rules, and regulations make sense in light of the key business priorities?

31. Do business processes facilitate employee performance and productivity rather than impede it?
32. Do the information systems and tools empower the employees to do their jobs effectively?

33. Do the information systems enable employees to create value for their customers?

34. Are authority and responsibility passed as far down into the organization as possible?

35. Are divisional and departmental missions aligned so as to facilitate cooperation and coordinated
efforts, rather than inter-unit conflict?



Knowledge Deployment:

36. Are there natural "cultural" processes by which people share knowledge and exchange important
business information?

37. Do managers show respect and appreciation for knowledge and education as key resources and
work skills?

38. Are organizational boundaries "porous” to ideas and information, allowing people to share what
they learn rather than "hoarding" information?

39. Do the information systems support the wide availability and free flow of useful operating
information?

40. Do executives, managers, and key staff people continually study the latest business ideas, trends,
and research results related to the business?

41. Has management instituted programs to support continuous learning and career development for
all employees?

42. Do managers fully comprehend and appreciate the various individual skills, qualifications, and
knowledge available from employees in their units?

Performance Pressure:

43. Do employees at all levels understand clearly what their roles and responsibilities are, and what
contributions are expected from them?

44. Do executives, managers, and supervisors communicate the performance goals, targets, and
expectations clearly and continually?

45. Do supervisors act quickly and decisively to solve employee performance problems, rather than
allow unproductive workers to undermine the efforts of productive workers?

46. Do senior and middle managers act to rehabilitate or remove failing managers, and to require a
high level of managerial competence in all leadership positions?

47. Do employees receive feedback about their performance and recognition of their contributions?
48. Do employees feel their work contributes to the success of the enterprise?

49. Do employees believe their compensation and career successes are fairly determined by their job
performance?

50. Which of these categories most closely describes your position in the organization?
1 = Executive

2 = Manager
3 = Supervisor/Specialist
4 = Staff

5 =Other



